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When I assumed the responsibility as Director of Central Intelligence, 

I immediately organized a task force composed of; j 

Mr. Lyman Kirkpatrick, Executive Director- Comptroller , CLA 


is-'"'/ / <*' C.J*'"- 


J 


Mr. J. Patrick Coyne, Secretary, President^^Foreign Intelligence 
Advisory Board^ 

General Cortlandt VQn-R fe H ia - 8 a larerr Schuyler^^ {J, i 
to work under my direction and with me in examining the activities, operations 
and management of each and every division and d -e fiar - tmen t of the Central 
Intelligence Agency for the purpose of determining the need for the work undertaken 
and the efficiency with which the dep g n. * tm «4i t» were managed. The oral and written 
reports of this group have been most useful jin to me and my Deputy in administering 
the affairs of the Agency. 

As a result of their examination, two task forces were established, one 
under Mr. John Bross, my Deputy for Go o vdikntio i^ to study in depth manpower 


utilization; the second under Mr. Lyman Kirkpatrick on personnel management., 




f - 


C The studies of these two groups involving- a y e ar' s time fe gcvB significantly 


improved our management functions and-faaaae. stemmed the built-in personnel growth. 

/iCa w 

that the Central Intelligence Agency, in and 


F ii T ally, -' I -s hould ■ like- 
of itself, represents only between 


of the total United States intelligence^^^"^ 


effort. The exact percentage depends upon whether certain military activities 
such as Air Force and Naval reconnaissance units are classed as "intelligence". 
At least! 


of the intelligence effort is in the Defense Intelligence Agency, the 


intelligence units of the Services, the National Security Agency and the 
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terms of reference of my appointment, which placed upon me responsibility 
for coordination and guidance of the community, is of utmost importance 
if our intelligence costs are to be minimized and duplication and unnecessary 
effort avoided. 

Coordination has until recently been undertaken by me personally, 
supported by CIA staf:^and it has been effective in a great many areas. 

Last Fall I appointed Mr. John Bross as my Deputy for National Intelligence 
Programs Evaluation and he is now equipped with a most capable staff drawn 
from^Bureau of the Budget (Mr .^Pettibone) , Department of Defense (Major 

V-...,,. , vA , L-.. A , 

General^Reynolds) , White House (Mr.'^flfc Parrott) and nth r r -lOTgiUffT) fwnmi^lirTIfr 

Mr. Bross's responsibility is to examine various intelligence activities, to report 
to me and to the United States Intelligence Board on them, and to recommend 
changes and modifications considered necessary in the interests of improved 
intelligence and economy. As of now a task force under 


is commencing an examination in depth of our communications intelligence 


organization and activity which in itself involves abou| 


dvilian and 
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military personnel. A second taskforce under Ambassador^olting'^^s Hamming 
intelligence collection and reporting on the Middle East. This examination will 
be extended to other geographic areas. 

The level of effort in the field of intelligence is not measurable by any 
"norms" applied to other government activities or to private enterprise. I have 
found that the establishment of intelligence objectives without consideration of 
the cost or manpower required to accomplish the objectives has in the past been 
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a serious deficiency in the management of the intelligence community. 1 
therefore plan that the United States Intelligence Board in establishing 
intelligence objectives, which is the Board's responsibility by NSC directive, 
will concern itself with the issue of manpower and cost involved in such 
decisions . 
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Mr, 

■'iiils Is in to yoxir of 30 lioirssaiter 19S3 cooeeralag 

your desire tor asaidj^m eooooesy ejsd efTljeleaey !»■ the Fedter&l &3fr«rBB»i3t, 
In tM etteched pas»r\ hnire stated briefly Bocte of the asa^or stew 
taiasn wltliiii the Ccsjt»\ lBtelll®«me© A@bq^ In 1*^3 la furtherai^e of 
this goal, I have also tetliaed eert&ln mmor^s plsjssed or in |a?oc «6 
’C'diieli stoiiid eontiiiue andYoeelemte the progress already mo&m in tMe 
direction. 

dlnce its iacepfcian theNrarfe of the C®atml Intelligence ims 

been ctemoterlaed by Inttiatl^ ord Smglmtion. Ws ere an orgaalEation 
of ideaB-"* idaas tdiich. far escn^d the level of resources V 6 can ev^r 
£vnticip&te being aside amlloble \o u«, la sueh in eavlr«»JEmit, exlattog 
pprjgjE^^ and pro^eetB are uader Itovy eoi^titloa frm nev prcg?o«Als, 

I have ij^isted th£tt tJsB obsoleeceM; aisd t 3 i« aKarglmt mmt give my to 
the non, I bellev® tJmt this nhlloj^j^y of moageaent live® up to tli® 
spirit of your asimmmdji®. '' 


llie pressing and urgent responsibi 
permit anything iait e and e«lf' 



■ties of till* Agency eannot 
. :el approach to the eapentfi* 
tore of fbads, mm^sv^r and mterial, ^feNsh&ll eoatinue to search for 
economies, to is^wve a®? pj^aetjees, sad to strengthen t'm 

Eienso of fiscal responsibility in er&ry 

In closing jaay I olso assiire ymj that In 5^ role as eocrdiaator 
of the afstloa’s tetelll^enee efforts I shall b^vojifeli^ closely ^th lay 
colleagae® in the otlnsr departiaents aid age^lcsXto insure that your 
preeepta of fruj^lity and iNsoaoiay are applied thrlm^KWit the intolll^ncc 
eocBiuttlty, 


Beepectfuily y&n?n 


Joto A, i-feCme 
I,i;reetor 
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